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1. Introduction

1.1. Program Information

The Royal Government of Cambodia (RGC) through the Ministry of Public Works and Transport
(MPWT) has received loan from Economic Development Cooperation Fund EDCF Loan No. KHM-9
for upgrading National Road 56B about 84 Km from Svay Chek Commun, Banteay Meanchey to
Samrong City, Oddar Meanchey Province.

The HIV/AIDS, Human Trafficking Awareness and Prevention and Gender Mainstreaming Program
were a component designed in order to reduce the risk of HIV/AIDS prevalence and Human
Trafficking prevention in the project area. The MPWT awarded the construction contract to
KUMHO E&C Co., Ltd. Who in turn appointed SBK Research and Development (SBK) as the Service
Provider for 28 months for implementing HIV/AIDS prevalence and Human Trafficking prevention
Program along NR 56B. They commenced their activities from 01 February, 2012 and would
continue till 20 May, 2014.

The program has been developed to provide opportunity to road construction workers, local
community, School student and high risk groups to participate in increasing level of understanding
on HIV/AIDS, STIs, Human Trafficking and Gender toward reducing HIV/AIDS prevalence and STls
and preventing human trafficking prevalence in accordance with national strategy.

1.2. Program Objective

The main objective of the program is to provide information dissemination on HIV/AIDS, Human
Trafficking and Gender through conducting awareness campaign to the supervision consultants,
company’s administrative staffs, road construction workers, local community, school student and
high risk groups in target area.

1.3. Areas of Responsibility
According to TOR, the HIV/AIDS, Human Trafficking Awareness and Prevention and Gender
Mainstreaming the program will cover 84 Km along the areas of NR 56B Svay Chek Commune,

Banteay Meachey to Samrong City, Oddar Meanchey Province.

Table (1): Number of Village, Commune and Population

Districts Communes Villages Households | Population | Male | Female
Treas Treas 495 1726 822 904
Svey Chak | U [0 ERh
(R AOIish Ta Vik 375 1194 580 614
58 min
Th Dekk 21 1037 7
Thmor Puok Qmoor ekkas 6 03 380 65
Y LI
A (e
Banteay chma 450 1843 957 886
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Banteay Chma Tboung
W U 58 UNWMmEHY
Banteay Chm; 368 1418 710 708
Chueng
RVl
EK Pheap 79 331 169 162
58 nRmn
Phsar Thmey 248 1235 601 634
5B ImAIm
KUMRO KliMoRO 363 1536 749 787
4 il
Don Ondong Klong 250 1201 607 594
5B gennnigh
Svey Chro;n l 62 290 141 149
§E Ay
Ta Yeng 267 1327 666 661
HERlAL
Prey Veng 446 1716 817 899
R IRE
Thmor Puok 312 1327 603 724
;8 g
Nak Ta 300 1234 584 650
ERIE G
Vath Chas 192 857 423 434
Thmor Puok éj% iR
i) BO Kasela 335 1416 689 727
o 5B fean
Svey 370 1613 794 819
58 anw
Thnol Dach 340 1507 747 760
5B gwhs
Anlong Treak 107 443 234 209
ER
cha 150 581 275 302
HERY
Pong Ro Talay 69 254 125 129
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58 Mg

Om pil Kork Oav Lork 64 150 32 118
W 580 58 imRdignn
l Kork Prob 50 234 126 108
58 IMAHD
Tbeng Thmey 64 257 137 120
58 T
Kajn Cheap 58 232 107 125
Banteay Om Pil it ﬁt[mjij
e Kork Morn 139 517 255 262
[RUSIIHENRY -
ERDINEEE
Kork Morn Sinig A 101 445 227 218
RGINEE o oy
Trapang Ompil 68 285 140 145
58 [EmaEnn
Sy Leam 77 346 183 163
58 winfy
Bang Tou Ting Thay 103 488 261 227
U 1uis EREERY
Kork Om Pil O Rom Duol 32 125 61 64
R RERI 58 HIgw
Kork Khpos Tonle Sar 110 431 209 222
U} IMAg 58 gigw
Samrong Pneath 428 1880 1015 865
uj 63T HERN
Daun Ken 460 1835 924 911
58 gains
Samrong O Preal 128 517 252 | 265
[t eIt 5% psing
Bos Sbov 230 967 447 520
ERVR B
Krasangu 28 988 455 533
ER L
Trabek 228 992 467 525
Bos Sbov

ER
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‘lﬁ Uty 5 Pong Tik 51 227 119 108
K 18 OiGn
Pra Sath 131 510 164 346
58 [mang
Klong Thmey 59 272 147 125
78 gub
Klon]g Chas 56 269 133 136
RO LY
Total 8409 36050 17534 | 17556
Table (2): Number of School and Students
NO Name of School Teacher Number Total Student Number | Total
Male Female Male | Female
1 | Hun Sen Treal- High School 19 05 24 199 172 371
ngigniity Msiws [@w
2 | Treal- Primary School 11 01 13 157 146 303
UEBRNN (G
3 | Hun Sen Ekpheap-Primary School | 04 03 07 90 91 181
uduiinn Nstwsnmnme
4 | Thmor Phouk-High School 40 13 53 615 505 1120
ngigniit g
5 | Banteay Ompil-High School 26 11 37 509 436 945
TNty unwH
6 | Tou Teng Thay-Primary School 04 06 10 128 103 231
ngigniitsmims
7 | Tonle Sar-Primary School 03 0 03 77 64 141
UEBRINN Gig6
8 | O Preal-Primary School 03 0 03 40 55 95
MY BERRNHIENL
9 | Ban TeayChma-Primary School 09 03 12 302 278 580
UUYRHN U
10 | Ban TeaChma-High School 21 04 25 315 287 1184
TNty Ut
11 | Thmor Pouk-Primary School 20 09 29 404 409 813
ud BRSO
Total 216 5964

Table (3): Number of Road Construction Worker
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Number

Construction Company Name Male Female Total

1

KUMHO E&C Co., Ltd. 17 3 20

2. ACTIVITIES AND ACHIEVEMENT

2.1.

2.2

2.3.

2.4,

In First and Second weeks of February, 2010 we have setting up of office system, policies,
administrative, program management and financial for project staff in Phnom Penh and
Banteay Meachey province by SBK management team.

Achievement: office space for HIV /AIDS, Human Trafficking Awareness and Prevention and
Gender Mainstreaming Program is located at SBK Research and Development main office in
Phnom Penh. Personnel Policy, Financial Policy and Procurement Policy; and By Law of SBK
Research and Development were applied for all individual staff.

We have developed detail activity and operational plan, project performance and
management system/ logical framework for project implementation through conduct
discussion meeting in the management team.

Achievement: Detailed Operational Plan for 28 months Program Implementation 2012-
2014 developed. For further information see the Inception Report developed and submitted
by SBK Research and Development in February, 2012.

The Project Performance and Management System/Logical Framework for Project
Implementation will be developed based on findings of baseline survey.

We have conducted site visit and discussion with relevant stakeholder and KUMHO E&C
Co., Ltd on situation related to construction work, community, problem related to health
and environment and community livelihood.

Achievement: SBK Program Team including Team Leader conducted Site Visit to all 2 target
Provinces of Banteay Meachey and Odor Meanchey Provinces. The visit aims to orient our
Program with relevance Provincial Departments and to collect relevance information on HIV
and Human Trafficking situation in target Provinces including Provincial AIDS Secretariat and
STI Program, District of HIV/AIDS Office, District, Health Center and Villages.

Basic information on HIV and Human Trafficking situation in 2 provinces collected, total
population lives along the Roads for Improvement collated and used to the develop the
Inception Report and design for survey.

In this period we have recruited and mobilized staff to the project area in Treas District,
Banteay Meachey Province after receiving mobilization letter in February, 2012 from
MPWT through KUMHO E&C Co., Ltd.

Achievement: In total of 3 HIV/AIDs training staff, Gender staff and Program Leader was
recruited. Contract was signed between SBK Research and Development and the individual
staff. The staff report directly to Program Leader of SBK Research and Development. They
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work closely with KUMHO E&C Co., Ltd Officers to raise awareness on HIV and Human
Trafficking Prevention.

1 HIV/AIDS Training Staff, 1 Gender Staff and 1 Program Leader have discussed for a
program planning development. They are closely consulted with each other’s.

2.5. In this time SBK also conducted skill training workshop on education method, reporting
facilitation and communication skill to HIV/AIDS, Human Trafficking Awareness and
Prevention and Gender Mainstreaming Program staff

2.6. The staff has to communicate with relevant authorities and gathered data and documents
for planning the implementation program and materials for implementing awareness
campaign. The Desk research/ review project and relevant documents including Terms of
References for HIV, Human Trafficking and Gender Mainstreaming Program.

Achievement: With support by Program Leader, staff has design survey protocol. Both
primary date and secondary data method using to collect information related to village
information, school student, health center, entertainment worker and agency who working
in the area (See inception report).

Intentionally, the survey has carried out by 2 weeks of February 2012.

2.7. SBK has to Developed the Inception Report and submit to KUMHO E&C Co., Ltd that
include to all of activity.

Achievement: The Inception Report on HIV/AIDS, Human Trafficking Awareness and
Prevention and Gender Mainstreaming Program was developed and submitted KUMHO E&C
Co., by the end of February.

2.8. SBK has to submit the inception report completely to KUMHO E&C Co., and revise after
commented.

3. ISSUE ENCOUNTERED AND RESOLUTION

Late to submitted the inception report to KUMHO E&C Co., Ltd. Because we are waiting the list and
number of road construction worker for planning. We try to good contact with construction site
officer to collaboration in this problem.

4. LESSON LEARNT

- Flow of the report: SBK HIV/AIDS staffs report direct to SBK Program Leader to review and send to
SBK director to revise and comment and send directly to KUMHO E&C Co.,

- For work implementation related to the technical KUMHO E&C Co., could contract SBK Program
Leader (Mr. Chhay Samnang) directly.
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- KUMHO E&C Co., should provide one staff to facilitate with road construction worker during SBK
staff goes to health awareness and promotion at site or camp.

5. WORK PLAN FOR NEXT MONTH (March, 2012)

e Raising awareness amongst construction workers in Ordor Meachey Province.

e Raising awareness local community along the roads improvements.

e Conducting project monitoring visit

e Contacting with Population Service International (PSI) for purchasing provision of condoms for

distributions
e Designing IEC materials such as posters and leaflets on HIV/AIDS, Human Trafficking Awareness and

Prevention and Gender Mainstreaming.
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6. PHOTOS ACTION:
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ANNEX II.

1. Work Plan Development and Program Reparation

Detailed work schedule

beer promotion workers...)

2014. (26 months)

No Main of Activity Location Date Participants Trainer/Facilitator
1 Setting up of administrative, program Phnom Penh | First- Second week | SBK Project Team | 1. Mr. Chhay Samnang
management and financial procurement of Feb, 2012
2 Review existing documentation, ongoing Phnom Penh | First- Second week | SBK Project Team | 1. Mr. Chhay Samnang
prevention programs, if any of Feb, 2012
3 Prepare and development detail Phnom Penh | First- Second week | SBK Project Team | 1. Mr. Chhay Samnang
implementation plan and monitoring of Feb, 2012
framework
4 Meeting with relevant stakeholders and NGOs Banteay Thirst week of Feb, | Construction 1. Mr. Chhay Samnang
Meanchey 2012 team, Authority, 2. HIV/AIDS Training
Province and Other NGOs Specialist
3. Gender Specialist
2. Outreach Activities
No | Kinds of Outreach Location Date Participants Trainer/Facilitator
Workshop education with First week of March, 2012 | High-Risk Group (sex worker, | 1. HIV/AIDS
L | high-risk groups (sex workers, Target Village to Four week of April, beer promotion workers...) Training Specialist

2. Gender Specialist




2 Road Construction Workers NR 56 A First week of March, 2012 | Road Construction Workers 1. HIV/AIDS
to Four week of April, Training Specialist
2014. (26 months) 2. Gender Specialist
3 HIV/AIDS and Human Target First week of March, 2012 | Student in the School 1. HIV/AIDS
Trafficking Awareness with Village/Community | to Four week of April, Training Specialist
school students (School 2014. (26 months) 2. Gender Specialist
education)
4 Local community outreach Target Community | First week of March, 2012 | Villagers 1. HIV/AIDS

(Target Community
Education)

to Four week of April,
2014. (26 months)

Training Specialist
2. Gender Specialist

3. Condom Distribution

No

Condom Distribution

Location

Date

Participants

Trainer/Facilitator

Local Community, Road
Workers and High Risk
Groups

Target villages, camp sites
and entertainment places

First week of March, 2012
to Four week of April,
2014. (26 months)

Villagers, road
workers and high risk

group

1. HIV/AIDS
Training Specialist
2. Gender Specialist




4. |IEC material Distribution

No

Kind of IEC materials

Location

Date

Participants

Trainer/Facilitator

1. IEC materials on HIV/STI
prevention.

Target villages, campsites,
schools and entertainment
places

First week of March,
2012 to Four week of
April, 2014. (26

Villagers, road
workers and high risk

group

1. HIV/AIDS
Training Specialist
2. Gender Specialist

2. IEC material on Human months)

Trafficking Prevention.

3. IEC material on Gender Equality
5. Monitoring and Evaluation Project
No | Activity Location Date Participants Trainer/Facilitator
1 Internal Evaluation (Need to Target Village October, 2013 SBK Project Team 1. Chhay Samnang

discuss)

6. Reporting

No

Kind Report

Location

Date

Participants

Trainer/Facilitator

Inception Report

Phnom Penh

Frist week of March,
2012

SBK Project Team

1.Chhay Samnang




2 Monthly Progress Report

Phnom Penh

Four week of every
28 months

SBK Project Team

1.Chhay Samnang

3 Quarterly Report

Phnom Penh

Four week of every 9
quarters

SBK Project Team

1.Chhay Samnang

4 Final Report

Phnom Penh

May, 2014

SBK Project Team

1.Chhay Samnang

Note: This schedule will be changed if necessary or recommended




ANNEX Ill.

Monitoring Framework

Main activities

Sub-activities

Indicators

Follow up

Assumptions/Risks

Consolidate and update
information and data on HIV/AIDS,
Human Trafficking Prevention and
Gender

1.1 Meeting with local
authorities and relevant
NGOs

Commune councils in two
communes will be met to
collect secondary data.

All relevant institutes and
NGOs in target area will be
met to collect secondary
data.

Observation Report/
Meeting Report

Relevant institutes,
NGOs and local
authorities have
good collaboration
with program in
providing data and
Information.

Awareness raising activities on
HIV/AIDS and STI prevention
among high risk groups,
construction works and local
community, gender equity, health
and environmental sanitation

2.1 Education Workshop with
high-risk groups (sex workers,
beer promotion workers...)

26 months of education
workshop will be conducted
with high risk groups

Monthly progress
report and quarterly
impact report

The local
authorities will
promote to high
risk group for
participation

2.2. HIV/AIDS and Human
Trafficking Awareness with
school students (School
education)

26 months education
campaigns with student in
schools will be conducted.

Monthly progress
report and quarterly
impact report

Reference to
national strategy
so school
inspectors will
back this program
and participate.




2.3. Local community
outreach (Target Community
Education) to provide key

message on HIV/AIDS, Human

Trafficking and Gender

80 % of total people living
target villages will be
outreached to provide key
message ( 26 times for 26
months

Monthly progress
report and quarterly
impact report

People want to
know about
HIV/AIDS, STl and
human trafficking

2.4. Road Construction

All construction workers of
NR 56 will be conducted

Monthly progress
report and quarterly

road construction
workers want to
know about

Condom and promotion use of
condom for preventing sexually

transmitted diseases including HIV.

education ( 26 times for 26
Workers ( impact report HIV/AIDS, STl and
months) .
human trafficking
The 9000 sets of condom

3.1. Condom provision

will be provided to high risk
groups, construction
workers and local
community.

Monthly progress
report and quarterly
impact report

IEC material and communication
campaigns through procurement,
development and distribution of
IEC material on VCTC, HIV/AIDS

4.1. |IEC material on HIV and
STl prevention

The 9000 sets of leaflet and
poster will be distributed to
local community, high risk
groups and construction

Monthly progress
report and quarterly
impact report

Local community,
high risk groups
and road
construction
workers will
understanding on
topics and
participate with
program in




and STI, condom use, stigma and
discrimination against PLHAs,
human trafficking and gender
development.

workers

4.2. |IEC material on Human
Trafficking prevention

The 9000 sets of leaflet and
poste will be distributed to
local community, high risk
groups and construction
workers

Monthly progress
report and quarterly
impact report

4.3. IEC material on gender
equity

The 9000 sets of leaflets
and poster will be
distributed to local
community, high risk groups
and construction workers

Monthly progress
report and quarterly
impact report

reducing HIV/AIDS
through 100 %
condom use




